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Key 
Perf or m a n ce  
In d ica t o r  

1 TIME 

KPI Name TIME – Taken for construction against 
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Purpo se  Quality out put s and outc o m es (ri ght firs t time)  
 
Monito r quality of wo rks  as evalu a ted at Prac tic a l Co mpletio n .  
 

 

Calculat io n  

Crit e ria  Sco re  Achie v e d Sco re  
Abo ve 21  defec t s/sna gs only  0  
U p to 20  defec ts/snag s only  1  
U p to 10  defec ts/snag s only  2  
 3  
 4  
No defec ts at all  5  

 
Co mments  
 

Definit io n  An emp lo yer’ s  pre - co mpl etio n li s t of outsta ndin g wo rk, whic h is 
share d with th e co ntra c to r to clarif y what wo rk remains 
outsta nd ing befo re Prac tic a l Co mpletio n . 
 
"snagg ing" is used to desc rib e un satisf a c to ry wo rk or small items 
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Purpo se  
Effect i ve d eliv er y ,  st r a t egi c ali gn men t of part n er s an d 
win/win r ela t io n sh ip .    

Calculat io n  

Crit e ria  Sco re  Achie v e d Sco re
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Purpo se  Ensure ag reem e nt of the fi nal acc o unts by plann ed date.  

 

Calculat io n  

Crit e ria  Sco re  Achie v e d Sco re  
Over 3 months  0  
Within 3 month s  1  
 4  
Within 2 month s  3  
 4  
Within 1 month  5  

 
Comments  
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Purpo se  E n su re sit e hea lt h an d saf et y  

 

Calculat io n  

Crit e ria  Sco re  Achie v e d Sco re  
10+ Yello w or 1 Red   0  
8+ Yello w  1  
4+ Yello w  2  
Up to 3 Yello w only  3  
Up to 2 Yello w  only  4  
Zero cards iss ue d  5  

 
Comments  
 

Definit io n  No tic es and warn ing s rec eiv ed under t he U niv ers ity of Wo rc ester 
H&S card syst em.   

Minim um Pass 
Mark  

Sco re 1    
N o mo re  than  
Yello w Cards – 10 
Red Cards – 1 
  

 

Metho d  Site i nsp ec tio n carr ie d out by Emplo yer   
Info rm at io n So urc e  Health Safety a nd Enviro nm e nt I nspec t io n Repo rt   
 
  

Key 
Perf or m a n c e  5 HEALTH AND SAFETY 
In d i ca t o r  
KPI Name HEALTH AND  SAFETY – Amber, Red card system 

Results Reporter(s) P ro j ec t Manager’ s Repo rt  



 
                               




