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PGCE Secondary: School Report: 2024-25 

Name of Trainee: xxxxxxx   Subject: xxxxxxxx     School 1: xxxxxx    School 2: xxxxx 

Record of Progress against the Curriculum Threads  
 Phase 1 -Autumn 2024 Phase 2 - Spring 2025 Phase 3 – Summer 2025 

 Career Stage – Phase 1 Career Stage – Phase 2 Career Stage – Phase 3 

Curriculum Threads 
Not on 
target 

Emerging Confident Emerging Confident Good 
High 

Performing 
Fail Confident Good 

High 
Performing 

Behaviour Management             
How Pupils Learn             
Adaptive Teaching            
Subject Knowledge and Pedagogy            
Assessment            
Professional Behaviours            
Part 2: Personal and Professional 
Conduct 

Pass Fail Pass Fail Pass Fail 

Demonstrate consistently high 
standards of personal and professional 
conduct 

      

Summative Progress (Complete at the end of the course) 
Teachers’ Standards Pass Fail Teachers’ Standards Pass Fail 

1 Set high expectations which inspire, motivate and challenge pupils   5 Adapt teaching to respond to the strengths and needs of all pupils   
2 Promote good progress and outcomes by pupils   6 Make accurate and productive use of assessment   
3 Demonstrate good subject and curriculum knowledge 

  7 Manage behaviour effectively to ensure a good and safe learning 
environment   

4 Plan and teach well-structured lessons   8 Fulfil wider professional responsibilities   
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Behaviour Management – Manage Behaviour Effectively – Set High Expectations  

Leading to Teachers’ Standard 1 – Set high expectations which inspire, motivate and challenge pupils   
  FORMATIVE ASSESSMENTS  SUMMATIVE  

  Characteristics for trainees in this stage of their career  By the end of the course 
can…    Emerging Confident Good High Performing 
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BM7 
(7e) 
(7g) 
(7l) 

(7m) 

 Begin to develop 
positive relationships 
with pupils and begin 
to exert authority. 
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HPL7 
(4g) 
(4j) 
(4p) 

Motivate pupils in some 
parts of the lesson. 

With the support of the 
mentor/expert 
colleague, use teaching 
strategies and material 
that engages pupils. 

Work with mentors/expert colleagues to 

 - ¢ŜŀŎƘ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ŜƴƎŀƎŜǎ ǇǳǇƛƭǎΩ ƛƴǘŜǊŜǎǘ 

combining verbal explanation with relevant graphical 

representation. 

Model effectively, by: 

- Making the steps memorable and ensuring pupils 
can recall them (e.g. naming them, developing 
mnemonics, or linking to memorable stories 

 

With support take some risks when trying to make 
teaching engaging. 

Inspire and communicate enthusiasm to pupils 

combining verbal explanation with relevant graphical 

representation of the same concept or process, where 

appropriate  

Model effectively, by, 

 - Narrating thought processes when modelling to 

make explicit how experts think (e.g. asking questions 

aloud that pupils should consider when working 

independently and drawing pupils’ attention to links 

with prior knowledge.  

Independently, stimulate pupil thinking and check for 
understanding, by  
 - providing scaffolds for pupil talk to increase the 
focus and rigour of dialogue. 
Take risks confidently to make teaching engaging. 
Promote reading for pleasure (e.g., by using a range of 
whole class reading approaches and regularly reading 
high quality texts to students. 

TS4b Promote a love of 
learning ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ 
intellectual curiosity. 

  

HPL8 

With support design 
homework activities. 

Set meaningful 
homework in line with 
school and department 
policies. 

Set homework and other out-of-class activities that 
are creatively planned to ensure pupils make good 
progress (in the sense of knowing more, 
remembering more and being able to do more) to 
consolidate knowledge and understanding. Monitor 
and record homework. 

Set inspiring and creative homework, and other out 

of class activities to engage pupils in consolidating 

and extending their knowledge and understanding.  

Employ rigorous and systematic methods to 
monitor and record homework. 

TS4c Set homework and 
plan other out-of-class 
activities to consolidate 
and extend the knowledge 
and understanding pupils 
have acquired.  

HPL9 

Begin to evaluate and 
reflect on own 
teaching. 

Systematically review 
and evaluate own 
teaching, setting 
appropriate SHARP 
targets in weekly 
reviews.  

Take responsibility for professional development 
through evaluating own performance and setting 
challenging SHARP targets in weekly reviews to 
improve practice. Work with mentors/expert 
colleagues to assess the impact of teaching on pupil 
progress over time. 

Habitually self-evaluate, setting challenging SHARP 
targets using weekly reviews to map and review 
pupil progress. Reflect systematically, and take 
account of feedback, from mentors/expert 
colleagues and other professionals. 

TS4d Reflect 
systematically on the 
effectiveness of lessons 
and approaches to 
teaching.  

HPL1
0 

Where appropriate, 
with mentors/expert 
colleagues, contribute 
tentatively to 
curriculum planning. 

Where appropriate, 
make positive 
contributions to 
curriculum planning. 

Make a positive contribution to curriculum planning. 
Make creative use of resources to plan lessons to 
take account of the needs of groups of pupils and 
individuals.   

Show initiative and examples of innovation, for 
example within a scheme of work, develop the 
curriculum or producing high quality innovative 
resources.  

TS4e Contribute to the 
design and provision of 
an engaging curriculum 
within the relevant 
subject area(s).  

 

How Pupils Learn – Formative Assessment  
Phase 1 -Autumn 2024 Phase 2 - Spring 2025 Phase 3 – Summer 2025 

Overall Grade ς (Career Stage) Best Fit Overall Grade ς (Career Stage) Best Fit Overall Grade ς (Career Stage) Best Fit 

Not on target Emerging Confident Emerging Confident Good High Performing Fail Confident Good  High Performing 
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AT4 
(5c) 
(5d) 
(5e) 
(5f) 
(5j) 

Show a basic awareness of 
the needs of pupils and be 
able to identify some 
teaching approaches. 

Have an understanding 
ƻŦ ǇǳǇƛƭǎΩ ƴŜŜŘǎ ŀƴŘ 
make use of some 
approaches to support 
particular needs 
including those with 
English as an additional 
language, those with 
disabilities and high 
ability pupils.  

With mentors/expert colleagues:  

¶ –Plan specific adaptive teaching based on 
ƛƴŦƻǊƳŜŘ ƪƴƻǿƭŜŘƎŜ ƻŦ ǇǳǇƛƭǎΩ ƴŜŜŘǎΦ 
Discuss and analyse whether intervening 
within lessons with individuals and small 
groups would be more efficient and 
effective than planning different lessons 
without creating unnecessary workload. 

With mentors/expert colleagues develop an 

understanding of different pupil needs, by: 

- Working closely with the Special 
Educational Needs Co-ordinator (SENCO) 
and other SEND specialists or expert 
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Subject Knowledge and Pedagogy 

Leading to Teaching Standard 3 – Demonstrate good subject and curriculum knowledge   
  FORMATIVE ASSESSMENT  SUMMATIVE  

  Characteristics for trainees in this stage of their career  By the end of the 
course can…..    Emerging Confident Good High performing 

SKP1 
(3a) 
(3b) 
(3d) 
(3e) 
(3g) 
(3j) 
(3k) 
(3l) 

(3m) 

With support, apply 
subject and 
curriculum 
knowledge to plan 
lessons. Begin to 
demonstrate 
sufficient subject 
knowledge to be 
aware of potential 
misunderstandings. 

Securely apply subject 
and curriculum 
knowledge in lesson 
planning. Demonstrate 
sufficient subject 
knowledge to pre-empt 
misunderstandings and 
misconceptions. 
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Phase 2 Record of Progress (Spring Term)  

Overall Comment
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Phase 3: Final Summary Record of Progress 

Overall Comment ό{ǳōƧŜŎǘ aŜƴǘƻǊύΥ {ǳƳƳŀǊƛǎŜ ǘƘŜ ǘǊŀƛƴŜŜΩǎ ƪŜȅ ǎǘǊŜƴƎǘƘǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ƳŜŜǘƛƴƎ ǘƘŜ ¢ŜŀŎƘŜǊǎΩ {ǘŀƴŘŀǊŘǎ όǊƛƎƘǘ ƘŀƴŘ ŎƻƭǳƳƴ ƻŦ the Progression 

booklet) 

tƘŀǎŜ оΥ YŜȅ ǎǘǊŜƴƎǘƘǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ƳŜŜǘƛƴƎ ǘƘŜ ¢ŜŀŎƘŜǊΩǎ {ǘŀƴŘŀǊŘǎ όǊƛƎƘǘ ƘŀƴŘ ŎƻƭǳƳƴ ƻŦ ǘƘŜ tǊƻƎǊŜǎǎƛƻƴ ōƻƻƪƭŜǘύΦ 

 

 

 

How the trainee has developed skills in assessment for impact strategies (ITAP focus)  

 ²Ƙŀǘ ŀǊŜ ǘƘŜ ƪŜȅ ǘŀǊƎŜǘǎ ŦƻǊ ŦǳǊǘƘŜǊ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ¢ŜŀŎƘŜǊǎΩ {ǘŀƴŘŀǊŘǎ όǊƛƎƘǘ ƘŀŘ ŎƻƭǳƳƴ ƻŦ ǘƘŜ tǊƻƎǊŜǎǎƛƻƴ booklet)?  ς maximum of three.  

{ǳōƧŜŎǘ ƳŜƴǘƻǊΩǎ ƴŀƳŜΥ  Date: No. of placement days completed: 

 Overall Comment (Professional Mentor) 

Phase 3: 

Teaching Standard 8 (right hand column of the Progression booklet): 

 

 

Part 2 ς Teachers Standards (as detailed in the Progression booklet)  

 

 

tǊƻŦŜǎǎƛƻƴŀƭ ƳŜƴǘƻǊΩǎ ƴŀƳŜΥ Date: 

Trainees’ response:  Which of the 
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