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§ƓƓŸƖƣƨŰŔƣǃШƣŸШƖĲƣƖŸŉŔƣШĤƨŔũĬŔŰŊƚШƽŔƣőШƚƨƚƣċŔŰċĤũĲШƣĲĦőŰŸũŸŊŔĲƚШоШŔůƓƖŸƻĲШ
ĲŰĲƖŊǃШĲŉŉŔĦŔĲŰĦǃШƽőĲŰШĬŸŔŰŊШƽŸƖťƚШƖĲũċƣŔŰŊШƣŸШŸƣőĲƖШťĲǃШƓƖŔŸƖŔƣŔĲƚЯШƚƨĦőШċƚШ
ŉƨƖƣőĲƖШĲŰőċŰĦŔŰŊШĤƨŔũĬŔŰŊШƚċŉĲƣǃ 
 

Governance  Poor governance may ũĲċĬШƣŸШũċĦťШŸŉШĲǭĲĦƣŔƻĲШĦŸůůƨŰŔĦċƣŔŸŰШ
ĦőċŰŰĲũƚШċŰĬШċƓƓƖŸƻċũШƓƖŸĦĲƚƚĲƚбШĬŔǭŔĦƨũƣǃШƚĲĦƨƖŔŰŊШƖĲƚŸƨƖĦĲƚШ
and senior engagement with the EMS / EnMS  
 

Strong governance ƽŔũũШċũũŸƽШŉŸƖШĲǭĲĦƣŔƻĲШĬĲĦŔƚŔŸŰШůċťŔŰŊЯШĦũĲċƖШƓũċŰŰŔŰŊШоШ
ƖĲƚŸƨƖĦŔŰŊЯШċŰĬШĬĲĦŔƚŔƻĲШċĦƣŔŸŰШƣŸШĤĲШƣċťĲŰШŉŸƖШƣőĲШE~ÉШоШEŰ~ÉШ 

Greenwashing  
 

ÅŔƚťШŸŉШĤĲŔŰŊШƓĲƖĦĲŔƻĲĬШċƚШŔŰċƨƣőĲŰƣŔĦШċĤŸƨƣШŸƨƖШŢŸƨƖŰĲǃШƣŸШ
ŔůƓƖŸƻĲШĲŰƻŔƖŸŰůĲŰƣċũШƓĲƖŉŸƖůċŰĦĲШ– ƓŸƣĲŰƣŔċũШĬŔƚĲŰŊċŊĲůĲŰƣШĤǃШ
ƚƣċǭШċŰĬШƚƣƨĬĲŰƣƚШ 
 

§ƓƓŸƖƣƨŰŔƣǃШƣŸШƚƣƖŔťĲШċŰШċƨƣőĲŰƣŔĦШƣŸŰĲШƽŔƣőШÂÅШċŰĬШŔŰƣĲƖŰċũШ
ĦŸůůƨŰŔĦċƣŔŸŰƚШƣőƖŸƨŊőШƽƖŔƣŔŰŊШőŸŰĲƚƣШċŰĬШƣőŸƨŊőƣŉƨũШƓŔĲĦĲƚШ 

Economic: external 
ÅĲĦŸƻĲƖǃШŉƖŸůШCovid-19 
pandemic 

[ŔŰċŰĦŔċũШƓƖĲƚƚƨƖĲƚШċƓƓũŔĲĬШĤǃШƣőĲШƓċŰĬĲůŔĦШůċǃШĬĲĦƖĲċƚĲШ
ŉƨŰĬŔŰŊШċƻċŔũċĤũĲШŉŸƖШƣőĲШE~ÉШоШEŰ~ÉШ 

 ĲƽШћŰŸƖůċũќШƽċǃƚШŸŉШƽŸƖťŔŰŊШŸǭĲƖШŸƓƓŸƖƣƨŰŔƣŔĲƚШƣŸШůċťĲШŔůƓƖŸƻĲůĲŰƣƚШ
ƣŸШĲŰƻŔƖŸŰůĲŰƣċũШƓĲƖŉŸƖůċŰĦĲ 
 

Changes to economic climate  ШĬŸƽŰƣƨƖŰШŔŰШƣőĲШĲĦŸŰŸůǃШůċǃШĬĲĦƖĲċƚĲШŉƨŰĬŔŰŊШċƻċŔũċĤũĲШŉŸƖШƣőĲШ
EMS / EnMS 

§ƓƓŸƖƣƨŰŔƣŔĲƚШŉŸƖШŔŰƻĲƚƣůĲŰƣƚШŔŰШĲŰƻŔƖŸŰůĲŰƣċũШŔŰŔƣŔċƣŔƻĲƚШĲЮŊЮШċŰШŔŰĦƖĲċƚĲШ
ŔŰШĲŰĲƖŊǃШƓƖŔĦĲƚШůċǃШĬĲĦƖĲċƚĲШƣőĲШÅ§fШŉŸƖШĲŰĲƖŊǃШĲǭŔĦŔĲŰĦǃШƓƖŸŢĲĦƣƚ 
 
EĦŸŰŸůŔĦШĦũŔůċƣĲШŔŰĦƖĲċƚŔŰŊũǃШƣŔĲĬШƨƓШƽŔƣőШƣőĲШőĲċũƣőШŸŉШƣőĲШenvironment – 
potential to value natural capital 
 

Energy costs / market 
volatility  

fŰĦƖĲċƚĲШŔŰШĲŰĲƖŊǃШĦŸƚƣƚШůċǃШĬĲĦƖĲċƚĲШŉƨŰĬŔŰŊШċƻċŔũċĤũĲШŉŸƖШƣőĲШ
EMS / EnMS 

Incentive to reduce energy consumption and investment into energy saving 
initiatives. fŰĦƖĲċƚĲĬШĲŰĲƖŊǃШƓƖŔĦĲƚШůċǃШĬĲĦƖĲċƚĲШƣőĲШƓċǃĤċĦťШƓĲƖŔŸĬƚШŉŸƖШ
ĲŰĲƖŊǃШĲǭŔĦŔĲŰĦǃШƓƖŸŢĲĦƣƚ 
 

ƻċŔũċĤŔũŔƣǃШŸŉШŉƨŰĬŔŰŊШ [ƨŰĬŔŰŊШŸƓƓŸƖƣƨŰŔƣŔĲƚШůċǃШŰŸƣШĤĲШċƻċŔũċĤũĲШŔŰШĦĲƖƣċŔŰШċƖĲċƚШƣőċƣШ
ƽŸƨũĬШĤĲШőĲũƓŉƨũШŉŸƖШƣőĲШE~ÉШоШEŰ~ÉШыƚƨĦőШċƚШŔůƓƖŸƻŔŰŊШƣőĲШĲŰĲƖŊǃШ
ĲŉŉŔĦŔĲŰĦǃШŸŉШĦŸůůĲƖĦŔċũШĤƨŔũĬŔŰŊƚШƽŔƣőШůŔĬ- 
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ÉƣċǭШċŰĬШƚƣƨĬĲŰƣƚШůċǃШǯŰĬШŔƣШĬŔǭŔĦƨũƣШċĬċƓƣŔŰŊШƣŸШĦőċŰŊĲШƖĲƕƨŔƖĲĬШ
ƣŸШĬĲũŔƻĲƖШĲŰƻŔƖŸŰůĲŰƣċũШŸĤŢĲĦƣŔƻĲƚШ 
 
ÅŔƚťШŸŉШsiloed working ƣŸШŔůƓƖŸƻĲШĲŰƻŔƖŸŰůĲŰƣċũШƓĲƖŉŸƖůċŰĦĲбШũċĦťШ
ŸŉШŢŸŔŰĲĬШƨƓШƣőŔŰťŔŰŊШċŰĬШĦŸũũċĤŸƖċƣŔŸŰШ 
 

 
§ƓƓŸƖƣƨŰŔƣǃШƣŸШċĦƣŔƻĲũǃШŔŰƻŸũƻĲШƚƣċǭШċŰĬШƚƣƨĬĲŰƣƚШƣŸШimprove 
ĲŰƻŔƖŸŰůĲŰƣċũШƓĲƖŉŸƖůċŰĦĲШ 
 

EƕƨċũŔƣǃЯШĬŔƻĲƖƚŔƣǃЯШċŰĬШ
inclusion   

Not designing the EMS / EnMS with proper consideration to EDI 
could lead to a narrowed ideas / perspective pool and may not 
ƖĲǰĲĦƣШƣőĲШŰĲĲĬƚШŸŉШƚƣƨĬĲŰƣƚЯШƚƣċǭЯШċŰĬШŸƣőĲƖШƚƣċťĲőŸũĬĲƖƚ 
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ĬŸƓƣŔŸŰШŸŉШŰĲƽШƣĲĦőŰŸũŸŊŔĲƚШ 
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EǂŔƚƣŔŰŊШŔŰŉƖċƚƣƖƨĦƣƨƖĲШ §ũĬĲƖЯШũĲƚƚШĲǭŔĦŔĲŰƣШĤƨŔũĬŔŰŊƚШĦċŰШƖĲĬƨĦĲШƣőĲШÖŰŔƻĲƖƚŔƣǃќƚШĲŰĲƖŊǃШ
ƓĲƖŉŸƖůċŰĦĲШ 
 

§ƓƓŸƖƣƨŰŔƣǃШƣŸШƚőŸƽĦċƚĲШƖĲƣƖŸǯƣƣŔŰŊШŸũĬĲƖШĤƨŔũĬŔŰŊƚШƣŸШƖĲĬƨĦĲШŔůƓċĦƣШŸŰШ
the environment  

Logistics   ÑőĲШĲƚƣċƣĲШŰĲĲĬƚШƣŸШĤĲШċƚƚĲƚƚĲĬШŸŰШċШĦċƚĲ-Ĥǃ-ĦċƚĲШĤċƚŔƚШƣŸШ
ĬĲƣĲƖůŔŰĲШƽőċƣШĲŰƻŔƖŸŰůĲŰƣċũШƚŸũƨƣŔŸŰƚШċƖĲШƚƨŔƣċĤũĲбШƚŸůĲШ
ƚŸũƨƣŔŸŰƚШůċǃШŰŸƣШĤĲШƚƨŔƣċĤũĲШ 
 

EŰŊċŊŔŰŊШƚƣċťĲőŸũĬĲƖƚШƣŸШǯŰĬШƣċŔũŸƖĲĬШċŰĬШǯƣШŉŸƖШƓƨƖƓŸƚĲШƚŸũƨƣŔŸŰƚШ 

Procurement   ƚƚŸĦŔċƣĲĬШĦŸƚƣƚШƽŔƣőШƚƨƚƣċŔŰċĤũĲШƓƖŸĦƨƖĲůĲŰƣШ 
 
ÅŔƚťШŸŉШŉċŔũŔŰŊШƣŸШůċŰċŊĲШћƣőƖŸƨŊő-ƖĲƚƓŸŰƚŔĤŔũŔƣǃќШċŰĬШőŸũĬШ
suppliers to account  
 

ÉőŸƽĦċƚŔŰŊШƣőĲШÖŰŔƻĲƖƚŔƣǃќƚШƓƖŸĦƨƖĲůĲŰƣШƓƖċĦƣŔĦĲƚШоШĦŸũũċĤŸƖċƣŔŸŰ 
 
§ƓƓŸƖƣƨŰŔƣǃШƣŸШĲũĲƻċƣĲШƣőĲШƓŸƚŔƣŔŸŰШŸŉШƚƨƚƣċŔŰċĤũĲШƚƨƓƓũŔĲƖƚ 
 

Capital developments  fŰĦƖĲċƚĲĬШƨƚĲШŸŉШŰċƣƨƖċũШƖĲƚŸƨƖĦĲƚЯШŊĲŰĲƖċƣŔŸŰШŸŉШĦŸŰƚƣƖƨĦƣŔŸŰШ
ƽċƚƣĲЯШőŔŊőШĲůĤŸĬŔĲĬШĦċƖĤŸŰШċƚƚŸĦŔċƣĲĬШƽŔƣőШĤƨŔũĬŔŰŊШůċƣĲƖŔċũƚШ 
 

§ƓƓŸƖƣƨŰŔƣǃШƣŸШĬĲƻĲũŸƓШƚƨƚƣċŔŰċĤũĲШĤƨŔũĬŔŰŊƚЯШƣŸШĲŰőċŰĦĲШĤŔŸĬŔƻĲƖƚŔƣǃЯШ
ƓƖŸůŸƣĲШƚŸĦŔċũШƽĲũũĤĲŔŰŊШĲƣĦЮ  

Corporate policies  ÂŸũŔĦŔĲƚШŉċŔũШƣŸШĲǭĲĦƣŔƻĲũǃШċĬĬƖĲƚƚШƣőĲШÖŰŔƻĲƖƚŔƣǃќƚШŸƓĲƖċƣŔŸŰċũШ
ŔůƓċĦƣШŸŰШƣőĲШĲŰƻŔƖŸŰůĲŰƣШĲЮŊЮШŉċŔũŔŰŊШƣŸШƖĲĬƨĦĲШƚƣċǭШċŰĬШƚƣƨĬĲŰƣШ
ƣƖċƻĲũЯШƚƣċǭШċŰĬШƚƣƨĬĲŰƣШƨƚĲШŸŉШƚŔŰŊũĲ-use plastics etc.  
 

§ƓƓŸƖƣƨŰŔƣǃШƣŸШĲŰŊċŊĲШƽŔƣőШƚƣċǭШċŰĬШƚƣƨĬĲŰƣƚШƣŸШĬĲƻĲũŸƓШǯƣ-ŉŸƖ-purpose 
policies that ensure good environmental practices  

 


